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1 APOLOGIES

Apologies were received from:
David Ball 
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John Fletcher
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Andy Smith

Head of Graduate Employment Services

Prof Tom Watson
Deputy Dean (Education), Media School

Prof Ahmed Khattab
Professor of Medical Research & Clinical Practice, School of Health & Social Care
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2 MINUTES OF THE MEETING HELD ON 12th May 2010
2.1 Accuracy

2.1.1 The minutes were approved as an accurate record of the meeting.  
2.2 Matters Arising 

2.2.1 Minute 3.2.3 This was placed on the agenda under item 3.1 
2.2.2 Minutes 3.2.5 This was placed on the agenda under item 3.1
2.2.3 Minute 3.3.2. Completed
2.2.4 Minutes 3.4.4 Completed
2.2.5 Minute 3.4.5 Completed
2.2.6 Minute 3.6.2. This was placed on the agenda under item 6.4
2.2.7 Minute 4.3.3.1 Completed
2.2.8 Minute  4.3.4.1 Completed
2.2.9 Minute 4.3.5.1 Completed
2.2.10 Minute 4.3.76.2 Completed
2.2.11 Minutes 6.1.1 This was placed on the agenda under item 2.1.1 and 8.8.1/ 8.8.2
2.2.12 Minute 7.1.3.  A meeting of the Assessment Standing Group (ASG) had been convened to look at good practice in meeting the three-week assessment turnaround requirement.  The feedback from Schools highlighted a range of approaches to meeting the turnaround, some of which were not necessarily good practice from an assessment strategy perspective.  ASG was concerned about the emphasis on good practice in assessment process over strategy and agreed that it would be unhelpful to circulate the collated good practice in its current form.    
2.2.13 JT reported that the Weald and Downland Museum Partnership Institutional Review report had been slightly altered after its approval at the last ASC meeting following belated input from the Museum.  As the changes were considered to be minor, the report was not re-submitted to the Committee. 

3
QUALITY ASSURANCE

3.1
Academic Calendar- revised proposal
3.1.1 AG updated the Committee on where the academic calendar working group had got to with their deliberations. AG had met with DDEs to consider the proposal that was submitted to ASC in May. 
3.1.2 A number of proposals had been discussed. Firstly it had been suggested that the academic year should start a week earlier in September, to allow students to leave a week earlier for Christmas. This would both give International students the opportunity of flying home earlier, and providing students with more possibilities for securing paid work during the break. It would also bring the holiday period in line with other institutions. It was also proposed that the exam period in January should be extended to two weeks due to an increase in the amount of exams undertaken at that time. Finally, it was proposed that there was an ‘event’ week during the fifth week, allowing students to be made aware of academic support, clubs and societies available. 
3.1.3 The first two proposals had been supported by DDE’s. Other proposals, such as a resit period for term one required further discussion. AG asked the Committee whether they would be able to implement the three areas immediately, to allow marketing to take place and implementation in 2011-12. 
3.1.4 AJ voiced concern with bringing forward the academic term in September. Although it was proposed that ‘Arrivals Week’ and induction was rolled into a single activity, the Student’s Union was protective over the value and duration of the ‘Arrivals Week’ and reported that students found it very useful.. Discussion took place around whether it would be possible to include a weekend as part of the Arrivals Week/Induction as this practice is undertaken in other institutions, allowing more time for students to acclimatise to University life. 
3.1.5 There was also concern that the University would not be prepared for such as change, suggesting that it may have implications for accommodation, cleaning, bus contracts among other services. AI suggested that an earlier start might also coincide with the assessment and completion of masters programmes which may put pressure on staff. 
3.1.6 No members disagreed with the proposal to move the exam period to two weeks. GW suggested that the BS would like to have their January assessment during week 15 rather than having them at the same time as the other Schools which was possible under the proposed approach. AG noted that although this would alleviate demands on the estate, it would require a greater number of smaller rooms at different times, which would be more costly and less efficient. 
3.1.7 DF suggested that the lack of a standard start date in January made it difficult dealing with International students. This resulted in problems with hosting a January orientation week, co-ordinating the collection of students from airports and essentially provided students starting their programmes in January with a poor student experience.

3.1.8 JV concluded that there was not sufficient information to make an immediate decision and the committee would not be comfortable with approving the decisions to move the start and end date of term at present. A review of the Induction week was commencing and it was suggested that this should be tied in with the academic calendar. A short paper discussing the pros and cons of the proposals and the impact of amalgamating ‘Arrivals Week’ and Induction should be provided for the next meeting. 
Action: TW/ MB/ AG

3.2
Exam Board Pilot- feedback and proposals

Received: Paper Exam Board Pilot paper

3.2.1 AY presented a paper which summarised the very mixed feedback received from Schools on the Exam Board pilot.  AY queried whether the objectives of the pilot were still relevant and whether it was still an aspiration of the University to move to Boards that would support common units. If this was not required, it was proposed that responsibilities for frameworks should be discharged to Schools and other efficiencies made during the pilot could be rolled out to all Exam Boards. 
3.2.2 DEC reported that staff wanted to be able to see all student marks in front of them at one time and suggested that a sub-board was still required to air issues within the School before the main Board. The School liked the use of projecting the marks rather than having to produce the large amount of paper normally presented to the Board, and would support this change.
3.2.3 CS had been involved in the pilot for two years and found the second year had been more successful than the first. There had been some resistance from within the School and external examiners (EE). The School wanted to be able to see all the units before the main board and agreed that a Sub-Board would be beneficial.  

3.2.4 The BS was positive with the pilot and believed it had worked well, with minimal problems. All their EEs were in favour of moving to the new system. Some resistance had been voiced by administration within the school, suggesting that there was more checking of marks involved. However, the school would like to continue with the new system. 

3.2.5 Although SM had not officially been involved with the pilot, the School had trialled the process with a number of their boards. They liked the process but suggested that a Sub- Board would be an improvement to the system. HSC had the same experiences.
3.2.6 It was agreed that many improvements had been made between years one and two of the pilot and therefore the new approach should continue with further refinements being made. It was agreed that the new system would provide efficiencies in the future when it was properly implemented. It was agreed that the process should be rolled out in a phased way so that the pilot be extended rather than a complete roll-out for 2010-11. AG suggested that this would be inefficient to begin with, as staff would have to be trained in both the old and the new Exam Board methods. Although this was the case, it was suggested that this would have to be facilitated in the mean time.
3.2.7
RESOLVED: That the new Exam Board process continue to include all Schools and a wider engagement of provision for 2010-11. 

4
FRAMEWORK MONITORING


Received: Framework/Programme development proposals from AECC, BS,HSC, SM 
4.1 Framework/ Programme Development Proposals
BUSINESS SCHOOL

4.1.1 BA (Hons) Economics

4.1.1.1
Economics is a new discipline for the School that was discussed and agreed at the Academic Planning Group (APG). The School is unclear whether the degree should be a BA or BSc at present but this would be decided before the Design Phase. 
4.1.1.2
RESOLVED: That the BA (Hons) Economics be approved for development.
HEALTH AND SOCIAL CARE
4.1.2
MA Social Work/ PGDip Social Work

4.1.2.1 There was a growing trend among universities for the discipline to be offered at Masters Level. Currently, BU is one of only 30% of institutions that does not offer an MA in Social Work. The programme will raise the academic profile of the School.  Although interim awards will be offered, students would not be allowed to practice without being awarded the full degree. The non-standard credit structure was noted but accepted to be driven by the practice requirements. 
4.1.2.2
RESOLVED: That the MA Social Work/ PGDip Social Work be approved for development.
4.1.3
BA (Hons) Sociology (possibly BA (Hons) Sociology and Social Policy)

4.1.3.1
This had been discussed and agreed at APG, among the university’s drive to offer more traditional degrees. Sociology is a popular A level subject, and the School has sufficient experience to deliver this.  A distinctive flavour around community work and disabilities will give the programme its unique selling point. There was the possibility of a future collaborative arrangement with UNIMAS in Malaysia but this was not brought for approval at this stage.
4.1.3.2 RESOLVED: That the BA (Hons) Sociology (possibly BA (Hons) Sociology with Social Policy) be approved for development.
SERVICES MANAGEMENT

4.1.4
Cert HE/ FdA/ BA (Hons) Business and Hospitality Management (Change of title)
4.1.4.1
A proposal was presented to change three of the Schools CPD award titles to meet the needs of a proposed client. 

4.1.4.2
GW queried whether the qualifications would constitute 50% Business and 50% Hospitality Management as the title suggested. The focus would mainly be on Hospitality, although the units will be marketed as much as the programme titles, due to it being offered as CPD. 

4.1.4.3
RESOLVED: That the change in titles for the Cert HE/ FdA/ BA (Hons) Business and Hospitality Management be approved.
4.1.5
MSc International Tourism Management
4.1.5.1
A proposal for a joint degree with NHTV Breda University of Applied Sciences was presented. The School has been working with the institution for 24 years through the MA European Tourism Management (ETM). The proposed programme would be a specialist one, and would be delivered, assessed, resourced and quality assured by both institutions. This would be a new model for the University in terms of quality assurance. The University has a framework in which it would sit but a lot of work would have to be completed to facilitate this model.
4.1.5.2
JV queried who would be giving the credit for the award. Both institutions would be awarding credit, BU administering the usual 180 level M credits, and NHTV Breda would be giving the equivalent ECTS credits. It would, therefore, be essential that both institutions would be equally satisfied with all aspects of the validation process.

4.1.5.3
The qualification would be validated by both institutions and both partners needed to be comfortable with the relationship and how the qualification would be administered. The degree would be firstly validated with BU, followed by Breda. Any recommendations from the latter validation would also have to be agreed with BU prior to implementation. 
4.1.5.4
DF queried whether the programme would appeal to the UK market. It was suggested that it would be more appealing than the ETM programme. Breda envisaged the programme as progression for their undergraduates with a distinctiveness that they would find appealing. Fee structures would need to be looked at and it was concluded that this would be discussed at the Design Phase.
4.1.5.5 It was noted that this would not cause any political problems with the other ETM partners, as it is a different type of programme to the ETM. Other School may potentially be interested in the development, but it would have to be proven a success before any other Schools would engage with the programme. 

4.1.5.6 RESOLVED: That the MSc International Tourism Management be approved for development, subject to the minutes above being discussed at the Design Phase. 
ANGLO- EUROPEAN COLLGE OF CHIROPRACTIC (AECC)
4.1.6
MSc Professional Development
4.1.6.1
The proposal would offer a more flexible approach to student completing short courses and would allow students to take credit bearing M level courses before committing to an entire MSc programme. If students wished to commit to a full masters programme, they could either enrol onto the MSc Professional Development or another appropriate programme at the College.
4.1.6.2
The title was deliberately generic, as the programme would be open to a range of professionals and not just chiropractors.  The Committee was unsure that the generic title was appropriate, as it would not allow differentiation between other school CPD frameworks with Professional Development in the title. The College was asked to discuss the titles during the Design Phase. 
4.1.6.3
It was hoped that the qualification would be validated for students to enrol in October. JT noted that this was an aspiration but as students can undertake the units separately and most of them are already in validation, the validation timescale could slip without having a detrimental effect on the current student experience. 

4.1.6.4
RESOLVED: That the MSc Professional Development be approved, subject to a more specific title. 
5
FRAMEWORK MONITORING

Received: a report on feedback from Schools on Students Population Statistics from CS, DEC, HSC and SM.
5.1
Feedback from Schools on Student Population Statistics (6.2.7 of Feb minutes)
5.1.1
DDEs were asked to feedback to ASC on how their School consider Student Population Statistics. Further oral updates were given during the meeting. HSC gained their statistics slightly differently from the other Schools, as they produced their own to meet the differing requirements of their professional bodies. SM suggested that their statistic always slightly differ from those produced by Student Administration, and are not clear why this is the case. The MS considered generic issues thoroughly during SQAEC but noted that the information within ARFMs were more useful. The BS had no observations to make.
5.1.2
JM queried whether the information studied referred to the Partnership Institutions (PI). It was clarified that the PI information was absorbed into the School data.

5.2
Changes to student feedback surveys.

Received: A Paper from the SUE Steering Group to redraft SUE3 Project scope and requirements. 
5.2.1 It was proposed that the current arrangement for a centrally administered SUE solution for each unit be ceased, following the 2009-10 deployment, and should be replaced with a different more holistic approach. The need for an alternative approach had been supported during the School Quality Audits (SQA) that had been undertaken during the year, and evidence from annual monitoring which questioned SUE’s effectiveness. Evidence suggested that it was disengaging staff and students. 
5.2.2 The proposal had been discussed within the Schools and Professional Services, and agreed that a single online unit feedback form would not be administered from the coming academic year. Instead, a number of options would be put in place which had been outlined in the paper presented to the Committee.  
5.2.3 The new proposal will encapsulate wider aspects of student life, both academic and other, rather than simply looking at units. It will allow comparisons to be made between Schools on an annual basis and will allow corporate agendas to be covered. The outcomes of the survey would be discussed by teams through the ARFM process.
5.2.4 The proposal would be developed for the next academic year. It was queried whether it would be ready to prepare students for the NSS. Timings had not been agreed by the SUE Steering Group yet or whether it would be applied to all students at the same time. It was considered important to get the message across to colleagues that although SUE would not longer be implemented, student evaluation would still be an important agenda for the University. 
5.2.5
JV suggested that it would be important to give the student evaluation strong branding, and it is essential that it joins up with the student voice, giving a clear message to students. Engaging students with the survey is critical to its success. 

6
QUALITY ASSURANCE

6.1
External Examiner nominations and Examination Teams for Research Degrees approved by Chair’s Action and for approval
Received: a list of External Examiners for approval

Received: a list of External Examiners approved by Chair’s Action since the May meeting of ASC

Received: a list of Examination Teams for Research Degrees for approval

Received: a list of Examination Teams for Research Degrees approved by Chair’s Action since the May meeting of ASC

6.1.2
JT noted that the research degree team for S Thompson was also to be approved by the committee.

6.1.3 RESOLVED: that the all nominations proposed be ratified and approved.
6.2
Quality Assurance and Enhancement Group (QAEG) - new nomination received

Received: New nomination
6.2.1
RESOLVED: that the nomination included in the papers for Dr Craig Batty be approved.

6.3
QAA Code of Practice revised section 8: Career education, information, advice and guidance (2010)
Received: Paper to note covering BU response to the QAA Code of Practice revised section 8.
6.3.1 Andy Smith had looked at the Code of Practice and suggested to what extent BU had met the precepts. It was concluded that the institution met the precepts but suggests that it could be improved in a number of places. JT proposed to meet with AS to discuss how this could be taken forward.
Action: JT

6.4
FdSc CAD 3D Computer Modelling and Animation at BPC - response to the recommendations in the independent reviewer’s report 

Received: Response to the report of the Independent Adjudicator
6.4.1 JM presented the Bournemouth and Poole College’s response to the report of the Independent Adjudicator. A number of the suggested actions had been fulfilled but the report would be kept on the agenda for the B&PC Partnership Board until each action had been fulfilled. CSy suggested that it would be helpful if the programme title was included within the report’s heading for clarity.
Action: JM
6.5
Postgraduate Taught Education Survey (PTES)


Received: Paper on the PTES
6.5.1 ASC took the decision that BU should take part in the PTES, as BU has participated in the PRES for a number of years. The survey is administered by the Higher Education Academy (HEA). The report was positive for BU and outlines some useful information for schools to take forward. Only one framework per school was considered.

6.5.2 The response rate was considered to be low and it was discussed whether there was any value in repeating the survey. Members were concerned that this could be contributing to survey fatigue which could be detrimental to the student experience. It was also suggested that the survey questions could be used and tied into BUs own Student Experience Survey, rather than repeating the exercise in future years. 
6.5.3 JV queried whether the statistics presented within the paper were based on the percentage for those enrolled onto the framework, but the committee was unsure. JT confirmed that she would check this. The committee thanked Janet Hanson for her contributions to the survey.
Action: JT
6.6
Bridgwater College Exam Board report


Received: Paper outlining the Bridgwater Forensic Science with Forensic Archaeology Exam Board
6.6.1
CS presented the paper suggesting that an irregularity had taken place during the Exam Board for the Forensic Science with Forensic Archaeology programme delivered at Bridgwater College. The issues had been picked up by the School and college management and were being addressed.  A paper was provided for ASC to note the issue. The committee noted that the proposed actions were appropriate and this had been dealt with to the satisfaction of the students. 

7
FRAMEWORK DEVELOPMENT
7.1
Completed programme reviews, validations and reviews for closure for approval

Received: a list of completed programme reviews, validations and reviews for closure
7.1.1
JT drew the Committee’s attention to the approval of the in-house language programme at Kaplan International College. Previously this process would have been completed as a paper based exercise but it was noted that the process had now been formalised as EDQ were expecting an increased number of such approvals. 
7.1.2
RESOLVED: that the list included in the papers be ratified and approved.

8
COLLABORATIVE ACTIVITY

8.1
Partner Institution Review (PIR)
8.1.1
Kingston Maurward College Action plan

8.1.1.1
JM updated the committee on the action plan for KMC, suggesting that it was overdue. The College’s Higher Education Academic Standards and Planning Committee had been dissolved which had made it difficult for the College to respond to the actions set. JM was concerned with the delay. It was suggested that the College should be given until the 23rd July in which to respond to their PIR Action Plan, which will be circulated to the committee and brought to the next ASC meeting.
Action: JM

8.1.2
Guernsey Training Agency Action Plan

8.1.2.1
The Action Plan is being discussed with the GTA and will be brought to the September ASC meeting.
8.2
Institutional Approval

8.2.1
Met Film School- Institutional approval visit report 11.06.10
8.2.2
RESOLVED: The report was approved.
9
Framework Developments

9.1
Institutional proposal approval and framework development proposals approved by ASC Chair’s Action

9.1.1
RESOLVED: The paper was noted and ratified.
9.2
Transfer of CIM qualification to the Business School with effect from Academic Year 2010/2011

9.2.1
JT updated the committee on the CIM qualification, which was moving from the Media School to the Business School with immediate effect.

10
Collaborative Activity

10.1 Partnership Boards

Received: Minutes from the following meetings: Yeovil College- 03.06.10; Bridgwater College- 08.06.10; Weymouth College- 09.06.10; Kingston Maurward College- 14.06.10; Bournemouth and Poole College- 17.06.10.
10.1.1
The minutes received were noted. 
10.2
IQER
Received: Summative Review Report from Bridgwater College and Executive Summaries from: Wiltshire College Salisbury and Weymouth College Developmental Engagement 
10.2.1
The summaries received were noted

10.3
Partnership Agreements

Received: Paper outlining Partnership contracts approved since the last meeting
10.3.1
The paper received was noted.
11
COMMITTEES

11.1
Internationalisation Strategy Group (ISG)

Received: minutes of 09.06.10
11.1.1 The minutes were noted. As part of the SSO, the Terms of Reference and membership for the committee had been revised. It was also now part of the remit of the Deans of Schools to sign off any new partnerships.
12
ANY OTHER BUSINESS

12.1
None.
13
DATE AND TIME OF NEXT MEETING

Wednesday 8th September 2010 - Board Room, 09.15
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